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For the next few years the idea of permeating Governments and
public authorities and working through the existing political parties
prevailed in the Labour movement. It was the leading idea of the
Socialist Fabian Society, and especially of Mr. Sidney Webb, then the
most practical of the Fabians, who was willing to take what he could
get wherever he could get it, and was indefatigable in supplying
politicians of all parties with programmes for some definite next step.
These practical spirits, while calling themselves Socialists, saw no
object in alarming the public by hoisting the red flag or singing the
Internationale. To convert the Liberal party, or any party, into a
Labour and Socialist party without its being aware of it would, in
their view, be the quickest and most useful way of advance.
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But in the meantime a young Scotsman, Keir Hardie, who believed
in Labour cutting itself off from the Liberal or any other party and
standing on its own feet with its own policy, had formed a Scottish
Labour Party and got himself returned to Parliament as its nominee
at the General Election of 1892. In 1893 he persuaded the Trade
Union Congress to establish a fund to pay the expenses of candidates
and to maintain them in Parliament if elected ; and at the same time
to pass a resolution laying down that Labour members should be
independent of the Liberal as well as of the Tory party, and that no
candidate should receive financial assistance unless he advocated public
ownership and control of the means of production. Hyndman and
the Social Democratic Federation, which espoused the whole Marxian
creed, had sown this seed, and though they had little success with
their own organization their disciples now conveyed it to the Trade
Union movement. As the result of Keir Hardie's activities the Inde-
pendent Labour Party came into existence, professing the complete
Sodalist doctrine, (though for tactical reasons declining the name of
Socialist), and with the aid of the fund established by the Trade Union
Congress ran twenty-eight candidates at the 1895 election. None of
them was elected, and Keir Hardie himself lost his seat.
In fact the conversion of the Trade Unions to Socialism was so
far only skin deep, and when it came to voting, the great majority of
the workers voted as before with one or other of the dominant parties.
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